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CALL TO ORDER

The regular mid-Winter meeting
of the General Executive Board of the
International Alliance of Theatrical
Stage Employes, Moving Picture
Technicians, Artists and Allied Crafts
of the United States, its Territories
and Canada, AFL-CIO, CLC, con-
vened at 10:00 a.m. on Monday, Jan-
uary 14, 2008 in the Swan Ballroom
at the Walt Disney World Swan Resort
in Orlando, Florida.

ROLL CALL
General Secretary-Treasurer James

B. Wood called the roll and recorded
the following members present:

THOMAS C. SHORT,
International President
JAMES B. WOOD,
General Secretary-Treasurer
TIMOTHY F. MAGEE,
First Vice President
MICHAEL BARNES,
Second Vice President
J. WALTER CAHILL,
Third Vice President
THOM DAVIS,
Fourth Vice President
MATTHEW D. LOEB,
Fifth Vice President and Director
of Motion Picture and Television
Production
ANTHONY DE PAULO,
Sixth Vice President and
Co-Director of Stagecraft
DAMIAN PETTI,
Seventh Vice President
BRIAN J. LAWLOR,
Eighth Vice President and
Co-Director of Stagecraft
MICHAEL F. MILLER, JR.
Ninth Vice President
JOHN T. BECKMAN, JR.
Tenth Vice President

DANIEL E. DI TOLLA,
Eleventh Vice President and
Director of Organizing
JOHN FORD,
Twelfth Vice President
JOHN M. LEWIS,
Thirteenth Vice President and
Director of Canadian Affairs
In addition to the members of the

Board, those present included: Inter-
national Trustee George Palazzo,
Assistants to the President Deborah
A. Reid and Sean McGuire; Retired
Vice President Nick Long; Director of
the Trade Show and Display Work
Department William E. Gearns, Jr.;
International Representatives Ben
Adams, Michael David, Don Gandoli-
ni, Greg Kasper, Gavin Koon, Julia
Neville, Robert A. Trombetta, Patricia
A. White and Joel Youngerman; Spe-
cial International Representatives Ira
Alper and Ronald G. Kutak; Assistant
to the Editor MaryAnn Kelly; and Staff
Members Arthur Bracco, Barbara
Jackson, Colleen Paul, Anne Mankos
and Terri Simmons.

Also present at various sessions of
the Board meeting were representa-
tives of Locals: One, New York-
Westchester-Putman Counties, NY; 2,
Chicago, IL; 4, Brooklyn and Queens,
NY; 5, Cincinnati-Hamilton-Fairfield-
Springdale-Oxford, OH; 11, Boston-
Wal tham, MA; 12, Columbus-
Newark-Marysville-Delaware, OH; 13,
Minneapolis-St. Cloud-Little Falls-
Brainerd-St. John’s University-College
of St. Benedict-St. Paul, MN; 14,
Albany-Schenectady-Amsterdam, NY;
16, San Francisco-Marin County-Santa
Rosa-Lake Mendocino-Sonoma-Napa
County-San Mateo County-Palo Alto,
CA; 22, Washington, D.C.; 27, Cleve-
land-Ashtabula-Lorain-Elyria- San-

dusky- Erie County, OH; 33, Los Ange-
les-Long Beach-Pasadena-Santa Moni-
ca, CA; 44, Hollywood, CA; 51,
Houston-Galveston, TX; 52, States of
New York/New Jersey/Connecticut/
Northern Delaware/Greater Pennsyl-
vania; 59, Jersey City, NJ; 60, Pensaco-
la-Panama City-Destin, FL; 110,
Chicago, IL; 122, San Diego, CA; 161,
States of New York/New Jer-
sey/Connecticut; 182, Boston-Lynn-
Salem-Waltham, MA; 212, Calgary,
Alberta; 306, New York, NY; 311, Mid-
dletown-Newburgh-Kingston, NY;
363, Lake Tahoe-Reno, NV; 411,
Province of Ontario; 412, Bradenton-
Sarasota, FL; 476, Chicago, IL; 477,
State of Florida; 478, Southern Missis-
sippi/ State of Louisiana; 479, State of
Georgia; 480, State of New Mexico;
481, New England Area; 487, Mid-
Atlantic States; 490, State of Minnesota;
491, States of North and South Caroli-
na/Savannah, GA; 492, State of Ten-
nessee-Northern Mississippi; 495, San
Diego, CA; 500, South Florida; 536,
Red Bank-Freehold, NJ; 600, United
States; 631, Orlando-Cape Canaveral-
Cocoa-Melbourne-Lake Buena Vista,
FL; 632, Northeastern New Jersey; 667,
Eastern Canada; 669, Western Canada;
680, Halifax-Dartmouth, NS/St. John-
Moncton-Fredericton, NB; 683, Holly-
wood, CA; 695, Hollywood, CA; 700,
United States, CA; 705, Hollywood,
CA; 706, Hollywood, CA; 720, Las
Vegas, NV, 728, Hollywood, CA; 729,
Hollywood, CA; 751, New York, NY;
752, Philadelphia, PA; 762, Chicago,
IL; 764, New York, NY and Vicinity;
767, Los Angeles, CA; 769, Chicago, IL;
780, Chicago, IL; 784, San Francisco-
Oakland-Berkeley-San Mateo-Cuperti-
no-San Jose-Concord, CA; 790,
Hollywood, CA; 798, New York, NY;
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799, Philadelphia, PA/Camden, NJ;
800, Los Angeles, CA; 822, Toronto,
ON; EE/BPBD 829, New York, NY;
USA 829, United States; 835, Orlando,
FL; 839, Hollywood, CA; 847, Holly-
wood, CA; 849, Atlantic Canada; 871,
Hollywood, CA; 873, Toronto, ON;
883, Cleveland, OH; 891, Vancouver,
BC/Yukon Territory; 892, Hollywood,
CA; 927, Atlanta, GA; 18032, (ATPAM)
New York, NY; and B192, Hollywood,
CA.

HOST LOCALS
Prior to the official opening of the

Board meeting, the General Executive
Board and attending members of the
Official Family were invited to attend
a breakfast held by Host Locals 631,
600, 780, 835 and 843 at 8:00 a.m. on
Monday, January 14. The breakfast
was attended by the following repre-
sentatives of the Host Locals Commit-
tee: Local 477 – Jack Nealy, J. Greg
Kasper, George Cerchiai; Local 600 –
Rusty Burrell, Bruce Doering, John
Hillsman; Local 631 – Joseph M. Mast,
Jr., Kimberly A. Bowles, William C.
Allen, Jr., Barry Tillis; Local 835 – Her-
man Dagner, Charles Bruno, Richard
Vales; and Local 843 – JoAnne Adams.

At the opening session of the
Board meeting the Host Locals com-
mittee extended a warm welcome
and thanked the Board for bringing
their meeting back to the City of
Orlando.

On behalf of the General Executive
Board, President Short expressed his
thanks for the hospitality demonstrated
by the Host Locals and looked forward
to a pleasant week in Orlando.

INTRODUCTIONS
At the onset of the meeting Presi-

dent Short announced his appoint-
ment of International Representative
Julia Neville whose primary focus is
in Western Canada and works out of
the International’s new office serving
that area in Vancouver.

President Short also introduced
Samantha Dulaney who would soon
begin working at the New York Gen-
eral Office as In-House Counsel.
Samantha comes to the International
from the Spivak law firm and has
worked with the International on var-
ious issues over the past 8 years.

REPORT OF THE GENERAL
SECRETARY-TREASURER

General Secretary-Treasurer James

B. Wood appeared before the Board
and presented the following report:

Local Union Supplies For 2008
The process of distributing the

2008 supplies began in late Novem-
ber of last year. Supplies were sent to
those local unions that had filed their
first three Quarterly Reports for 2007
and had purchased all of their per
capita stamps for 2006.

As of January 11th, all but 45 of
our 404 local unions have complied
with the reporting and per capita
stamp purchase requirements and
have their 2008 supplies. If a local
union has not received their supplies,
they are encouraged to contact the
Finance Department to determine
what issues are preventing their sup-
plies from being sent.

I.A.T.S.E. Web Site
The International Labor Communi-

cations Association is the professional
organization of labor communicators
in North America. Membership is
open to National and International
unions, regional and local unions in
the United States and Canada.

Each year the ILCA conducts a
media contest for a number of differ-

The Host Locals of the Mid-Winter General Executive Board meeting welcomed the Official Family, Local Union Representatives
and guests to Orlando.



a local advertising campaign prior to
the show in an attempt to increase
the percentage of attendees that are
coming from non-union households.

The IA has once again reserved a
20' by 60' booth space, and with the
assistance of our local unions in the
Detroit area, all of our crafts will be
highlighted.

In Other Finance
Department News,

1.We continue to receive royalty
payments from both the AFL-CIO
credit card program and other Union
Privilege programs. During 2007 we
received payments totaling almost
$240,000.

2.As a result of an ever-increasing
number of “rush” requests for consul-
tation responses for INS Visas, over
$440,000 in fees were generated dur-
ing 2007, the highest amount since
we started this program. In keeping
with the procedures established
when the INS consultation fees were
first introduced in 2003, all of these
monies received are deposited into
the Defense Fund.

REPORT OF THE DEFENSE
FUND COMMITTEE

Pursuant to Article Fourteen, Sec-
tion 6 of the International Constitu-
tion, International President Short
recommended to the General Execu-
tive Board the appointment of John
Lewis as the Canadian Vice President
to replace the former Vice President
Mimi Wolch on the Defense Commit-
tee. The General Executive Board
unanimously approved the selection
of Vice President Lewis.

REPORT OF THE
BOARD OF TRUSTEES

International Trustee George
Palazzo appeared before the Board to

present the Report of the Board of
International Trustees covering the
period of May 1, 2007 to September
30, 2007.

The General Executive Board
accepted the Report.

APPEALS OF BROTHERS
DOUGLAS HART, TONY
MAGALETTA, DAVID GARDEN,
MICHAEL FREDIANI, WILLIAM
ROBERTS AND PAUL
FERRAZZI – MEMBERS OF
LOCAL NO. 600, NATIONAL
CAMERA LOCAL (UNITED
STATES)

Local 600 held an election of offi-
cers on May 7, 2006. Brothers Dou-
glas Hart, Tony Magaletta, David
Garden, Michael Frediani, William
Roberts and Paul Ferrazzi filed
appeals to the election.

Brother Hart’s appeal was dis-
missed as untimely pursuant to Arti-
cle Seventeen, Section 8 of the
International’s Constitution. The time
period prescribed for filing appeals
concerning nominations or elections
is fifteen (15) days. Brother Hart’s
appeal was filed on July 7, 2007, well
outside of the 15-day period.

Brothers Magaletta, Garden, Fredi-
ani, Roberts and Ferrazzi filed separate
appeals to the International President,
each alleging numerous grounds of
election abuses, violations of proce-
dural due process, and technical viola-
tions of the Local’s Constitution and
Bylaws. After reading the record in the
appeals, President Short dismissed the
appeals finding no merit to any of the
grounds set forth. President Short
found that the election investigation
was detailed and the Local’s responses
thorough. He found that the decision
of the Local 600 National Executive
Board was based on a reasonable
interpretation of the facts.

Upon a review of the records with
regard to the written appeals of Broth-
ers Magaletta, Garden, Frediani,
Roberts and Ferrazzi, the General
Executive Board voted to uphold the
decision of International President
Short who did not vote. The Board
found that nothing in any of the
records warrants setting aside the
results of the election, thus denying
the appeals and upholding the deter-
mination of the International President.

LOCAL NO. 2 CHICAGO, IL.
Brother Craig Carlson, Business

Representative of Local No. 2
appeared before the Board to report
on the organizing efforts of the Local.
At Hubbard Street Dance, a small
repertory dance company, Local 2
organized a unit of five employees
and secured a contract that included
substantial wage improvements and,
for the first time, benefit contributions.

The 10,000 seat Sears Centre was
also organized and a two-year stan-
dard arena contract was signed.
Onesti Entertainment was also orga-
nized. Onesti operates Country Club
Hill, located some thirty miles from
Chicago. The venue has about 1,400
seats total.

LOCAL NO. 306
NEW YORK, N.Y.

Appearing on behalf of Local 306
were Local President Michael Gouch-
er, Secretary-Treasurer Hugo Capra
and Business Agent Barry Garfman.

Appearing on behalf of Local One
were President James J. Claffey, Jr.,
Business Agent Kevin McGarty and
Business Agent Robert Nimmo.

Local 306 requested an appear-
ance before the Board to seek the
International's assistance in resolving
a jurisdictional dispute with Local
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ent categories and for 2007 the
I.A.T.S.E. Web site was selected as the
winner for general excellence in the
category of National and International
unions. The judges commented that
the site contained “simple and strong
graphic sense; very clean design; ele-
gant, with good use of drop downs;
up-to-date”

The Web site continues to be a
very crucial component of our com-
munication strategy and remains
extremely popular. The site aver-
ages in the area of 50,000 hits per
day, which would indicate that
members and non-members alike
visit the site regularly. The site pro-
vides a vehicle to communicate our
message in a timely manner and it
also provides organizing leads and
opportunities.

Recent additions to the site include
the establishment of an email link to
the Stagecraft Department and the
posting of the French version of the
Official Bulletin in a PDF format. With
the election season upon us, there will
soon be a new section added entitled
“Election 2008” which will contain
election relevant material.

Poster Sales
During the mid-Summer General

Executive Board meeting in St. Louis it
was reported to the Board that a new
promotional poster had been designed
and would be made available to our
local unions and members. The poster
served as the cover design for the
Third Quarter 2007 issue of the Official
Bulletin and its availability is refer-
enced again in the inside front cover
of the most recent Bulletin.

A number of orders have been
received for both sizes of the poster
and it is being extremely well
received. With the assistance of Inter-
national Representative Mark
Kirakofe, we will also be incorporat-
ing its design into the booth that we
send to various trade shows where
the I.A.T.S.E. has a presence.

DOL Updates
In August 2007, President Short

assigned General Secretary-Treasurer
Wood to attend a meeting in Wash-
ington, DC with the Department of
Labor. The DOL called the meeting to
obtain opinions from organized labor
in terms of the possibility that the
DOL would remove the ability of

smaller local unions to file the simpli-
fied Form LM-3 and Form LM-4.

The stated purpose of the possible
change was to provide a “greater trans-
parency” to the memberships because
of the much more detailed reporting
requirements contained on the Form
LM-2. General Secretary-Treasurer
Wood expressed that in the opinion of
the I.A.T.S.E., the detailed reporting
requirements of the Form LM-2 would
serve as an undue burden for smaller
local unions. At the present time no
change to the filing requirements for
smaller locals has been announced.

Given the large amount of diffi-
culty many unions have been having
filing their Form LM’s electronically,
the DOL recently established a dedi-
cated help desk along with a toll-free
telephone number to provide techni-
cal assistance.

2008 America@Work Show
This year the show will be held in

Detroit, Michigan at the Cobo Center
from May 16th to 18th. The Union
Label and Service Trades Department
of the AFL-CIO continues to work
hard to attract a broader range of
attendees to the show and will launch

International Representative Julia Neville, President of Local 669 Rob McEwan, International Vice President/Director of
Canadian Affairs John M. Lewis, Secretary of Local 891 Kelly Moon, Treasurer of Local 891 Frank Haddad and President of
Local 891 Ken Anderson informed the Board on the status of Insight Films.



sage to our members on what steps
they should take if they are owed
money. As of the time of the General
Executive Board meeting, it was too
early in the process to predict how
creditors will fair in obtaining any
money they are owed.

CANADA
International Vice Presidents John

M. Lewis and Damian Petti, Assistant
to the President Sean McGuire and
International Representative Julia
Neville appeared before the General
Executive Board to summarize devel-
opments in Canada since the mid-
Summer General Executive Board
meeting in St. Louis in July 2007.

Local 58 (Toronto - Stage) had
recently concluded a multi-year col-
lective agreement with the North
York Centre for the Performing Arts,
one of the largest venues in the City
of Toronto. It had previously been
operated by LiveEnt, which had an
agreement with Local 58. With the
bankruptcy of LiveEnt, the operation
of the venue reverted back to the
municipal owner. The Local had re-
certified the venue but negotiations
for a collective agreement proved
long and arduous, complicated by
the City’s indecision about the future
role of the venue (whether it should
be sold, turned over to another oper-
ator, used for community events or
for commercial events). Finally, the
Local ratified a new multi-year Collec-
tive Agreement which will provide
for increased wages and thereby
achieve parity with the other major
venues of the Local by the time of its
completion.

Local 129 (Hamilton/Brantford –
Stage), with the assistance of Interna-
tional Representative Christine Green-

law, had successfully organized and
certified the conversion crew at
Copps Coliseum, a 14,000 seat arena
in Hamilton, Ontario. The Interna-
tional will assist the Local in collec-
tive bargaining to incorporate this
newly organized group into the exist-
ing Stagehands’ Agreement.

With the continuing economic
boom in the City of Calgary, Local
212 (Calgary – Stage) has seized the
opportunity and secured four (4) first
time agreements with employers
working in the stage and convention
industry, Derrick Exhibits, MediaCo.,
Exhibits Installation and Colossovi-
sion. The Local is currently discussing
agreements with other equipment
suppliers, special events and a/v
companies. As well, the Local con-
cluded a first collective agreement
with Theatre Junction (the successful
organizing of which was reported at
the St. Louis Board meeting) with sig-
nificant increases. In August 2007,
International Vice President Damian
Petti was appointed as the Industry
Co-chair of the Alberta Film Advisory
Council by the Alberta government.

Local 295 (Regina/Moosejaw -
Mixed) continues to expand with the
growth of motion picture production
in Regina. International Representa-
tive Barny Haines has been assisting
the Local extensively. The Local’s first
agreement with Casino Regina was
recently concluded and negotiations
are ongoing with Conexus, the Local’s
largest stage employer. A trust has
been implemented with respect to the
Local’s Health and Welfare Fund.

Local 411 (Ontario – Production
Co-ordinators , Craf t s Serv ice
Providers and Honeywagon Opera-
tors) had recently successfully con-
cluded the renewal of its first

agreement for honeywagon operators
with the assistance of the Internation-
al. Unfortunately, the renewal of the
first craft service agreement, notwith-
standing significant improvements
and increases, was not ratified by the
members of the Local even after a
second mail in ballot. The stumbling
block is the elimination of the
mandatory crewing provisions in the
Agreement that the employers have
demanded. No new negotiations are
scheduled but the employers contin-
ue to implement the old Agreement.

With the assistance of the Assis-
tant to the President Sean McGuire,
after a very lengthy process, Local
822 (Toronto – Theatrical Wardrobe,
Make-up Artists and Hair Stylists)
concluded a first collective agreement
with the National Ballet of Canada.
As well, the Local recently signed a
first collective agreement with Dan-
cap Productions, a new and major
producer in Toronto presenting
Broadway touring productions in a
variety of venues.

After the successful organizing
campaign previously reported to the
Board, with the assistance of Interna-
tional Representative Christine Green-
law, Local 828 (Ontario – Scenic Artists
and Propmakers) has concluded a first
agreement with the Stratford Shake-
spearean Festival. Parity with other
Festival employees, and in particular,
the props department, was achieved
resulting in substantial increases and
improvements in benefits.

With the rising Canadian dollar,
many motion picture production
Locals are experiencing reduced vol-
umes of work. However, Local 849
(Atlantic Canada – Motion Picture
Technicians) has managed to sign
collective agreements for productions
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One regarding audio-visual work in
hotels within the geographical juris-
diction of New York City. Local 306
contended that its jurisdiction was
being invaded by the action of Local
One claiming audio-visual work. In
response, Local One stated that it has
organized some audio-visual work
because Local 306 failed to do so.

In some instances, it was
explained that it was the employer
who chose Local One, but it was not
Local One’s intent to invade Local
306’s jurisdiction. Both Locals
acknowledge the phenomenon of the
merging technologies between light-
ing and audio-visual work. Further, it
is the employers that make the work
assignments, not Local One.

President Short reiterated that
each Local’s jurisdiction is determined
by the International Constitution and
its respective Charter. He further
explained that video projection is the
jurisdiction of Local 306 and likewise,
multi-image display and slides are
under the jurisdiction of Local 306.
Local One has jurisdiction for staging,
including lighting, drapery, scenery,
and sound equipment.

As to current contracts held either
by Local 306 or Local One, they are
not the subject of this resolution.
President Short advised that organiz-
ing in this audio-visual area must be
done by Local 306 in an aggressive
manner so that the industry becomes
unionized. The IATSE Constitution
requires Locals to organize in their
jurisdiction. That is a mandate.

President Short encouraged both
Locals to better communicate with
each other so that collectively the
Locals can assure that those doing
the work will get organized for the
good of the entire Alliance.

The International President reiter-
ated that the two Locals need to sit
down to work out the details while
understanding and observing the
jurisdictional divide as described in
the report.

Either both Locals need to orga-
nize aggressively or the work will not
be IATSE work. This would be an
unacceptable result. The work must
be covered under the IATSE banner.

Both Locals gave their assurances
that they will work with each other
and together they will engage in
active organizing for this hotel work.

LOCAL NO. 680, HALIFAX, NS
International Vice President John

M. Lewis, Assistant to the President
Sean McGuire, Sister Ruth Leggett and
Brother Marcel Boulet representing
Local 680, appeared before the Board
to report on the progress of the Local.

Local 680 was assisted by Assis-
tant to the President McGuire in the
organizing in its jurisdiction. Prior to
this organizing effort Local 680 had
few collective agreements.

Local 680 organized the Halifax
Metro Center resulting in a new four
year contract with the venue. The
Royal Nova Scotia International Tatoo
was organized resulting in a new
agreement. The membership of Local
680 has increased by twenty percent.

Local 680 also joined the Canadi-
an Retirement Plan and the Local has
recently submitted a new Constitution
to President Short for his approval.
The new Constitution reflects the
newly expanded Local 680.

LOCAL NO. 150,
LOS ANGELES, CA

Business Representative Carl
Belfor appeared before the Board to
advise that negotiations are com-

mencing with the Directors Guild of
America for the renewal of the Agree-
ment covering the projectionist crew
at the DGA's building in Los Angeles.

Seven positions are covered by
the contract with DGA.

Brother Belfor also described the
Local's plans to organize digital cine-
ma service technicians across the
country, uniting several Locals in the
process.

President Short encouraged Local
150 to work with Local 33 to organize
in the Los Angeles area hotels in
order to capture audio-visual work in
those venues.

It was also announced that on
July 8, 2008 Local 150 will be 100
years old and a celebration will occur
for that event.

AXIUM INTERNATIONAL
International Vice President

Michael F. Miller, Jr., General Counsel
Steven B. Spivak and West Coast
Counsel James G. Varga reported on
the Axium International bankruptcy.

On Tuesday, January 8, 2008
Axium International filed a Chapter
VII Petition with the Bankruptcy
Court in Los Angeles. Axium was the
third largest payroll service used in
the entertainment industry. At the
time of filing, Axium was acting as
primary signatory for 17 productions.
More than 250 companies were using
Axium as the designated pay roller.
By filing Chapter 7, Axium is not try-
ing to reorganize, rather it is out of
business and the estate will be liqui-
dated. The IATSE has retained bank-
ruptcy counsel to take steps
necessary to preserve the IATSE
rights with regard to any and all
claims that need to be filed. There is
posted on the IATSE web site a mes-



new Stamp order was placed, the sys-
tem displayed the number of stamps
required. Brother Wood demonstrated
how the General Office staff and Local
Union officers will work together to
enter data into Quarterly Reports. Any
transactions processed by IATSE staff in
the General Office such as new mem-
bers or transfers will automatically
appear on the electronic version of the
Quarterly Report eliminating the neces-
sity for the Local Union to enter that
information. Local Union officers need
only make changes that have not been
processed, such as expulsions or with-
drawals. Collaboration in this manner
will greatly reduce the amount of work
required for both the Local Unions and
the IATSE staff. Brother Wood submit-
ted a Quarterly Report electronically.
He downloaded a membership roster
suitable for printing that could also be
saved and edited as a spreadsheet.

The ability of Local Union officers
to work directly with the records of
the General Office will improve the
efficiency of reporting as well as the
accuracy of available information.
The system is expected to be fully

operational by the end of the First
Quarter of 2008, and will be made
available to Local Unions on a first-
come, first-serve basis.

CUABP – CANADIAN UNION
SAVINGS BENEFIT PROGRAMS

International Vice President and
Director of Canadian Affairs John M.
Lewis and International Vice President
Damian Petti reported to the Board on
this matter. IATSE participates in the
AFL-CIO Union Privilege Savings Pro-
gram. Unfortunately, like Canadian
members of other participating Inter-
national unions, the vast majority of
the benefits in that Program are not
available to IATSE members in Canada.

After research conducted by Krista
Hurdon, Operations Manager for the
Canadian Office, IATSE began negoti-
ations with Canadian Union Advan-
tage Benefit Program (“Union
Savings”). Many other International
trade unions and building trade
unions are affiliated with Union Sav-
ings and offer its benefits to their
members. A participation agreement
has now been executed and Union
Savings is preparing a brochure to be

distributed to members in Canada
explaining benefits that will now be
available including discounted real
estate commissions, mortgage consult-
ing, various insurance policies (home,
automobile, long-term and critical
care insurance), cell phone discounts
and flexible rate credit cards.

President Short commended those
involved in achieving another benefit
of membership in IATSE and noted
this as a report of progress.

DANA/METALDYNE
NLRB DECISION

International Vice President Daniel
E. DiTolla gave a report to the Board
describing the impact of the NLRB’s
Dana Corporation/Metaldyne decision
on IATSE organizing activities. This
case creates new Board rules for
application of a recognition bar
and/or contract bar when a union has
been voluntarily recognized. The new
rules call for notice to the Board
when there has been voluntary recog-
nition and then the Board issues an
NLRB Notice to be posted at the
worksite. The Notice is to be posted
for 45 days. During this period, if 30%
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attracted to Newfoundland and Nova
Scotia by enhanced labour tax cred-
its, which are co-production arrange-
ments with local producers. Some of
these co-productions are with compa-
nies from the larger production cen-
tres of Toronto or Vancouver and
have not traditionally signed agree-
ments with the IATSE. In these more
volatile economic times, the need for
securing agreements with Canadian
productions is even more important.

The IATSE continues to partici-
pate and assume a leadership role in
the various industry studies being
carried out by the Cultural Human
Resources Council of Canada. Assis-
tant to the President Sean McGuire
sits on the Stage Steering Committee
and detailed occupational charts have
been finalized for general stage
hands, automation technicians and
entertainment riggers. Similar work is
being undertaken in the motion pic-
ture industry and International Repre-
sentative Julia Neville has replaced
Vice President Lewis on that National
Steering Committee. As well, the
International continues to participate
in the Canadian Institute of Theatre
Technology and Assistant to the Pres-
ident Sean McGuire and International
Representative Barny Haines attended
the CITT annual conference in Van-
couver, British Columbia.

In view of the industry disruption
caused by the ACTRA strike in 2007,
the CFTPA and the AMPTP are seek-
ing to expand the existing British
Columbia Council of Film Unions,
now comprised of IATSE Locals 669
and 891 and Teamsters Local 115, to
also include the Directors Guild of
Canada (DGC) and the Union
of British Columbia Performers
(“UBCP”), the actors union in British

Columbia. Pursuant to decisions of
the British Columbia Labour Board,
the BC Council of Film Unions enjoys
exclusive jurisdiction over certain
motion picture and television produc-
tion. Though both the AMPTP and
the CFPTA have requested the gov-
ernment of British Columbia to initi-
ate hearings before the British
Columbia Labour Relations Board to
expand the BC Council of Film
Unions, they differ in their positions
with respect to work outside of the
exclusive jurisdiction of the Council,
as had been reported to the Board
during these meetings. The producers
wish these hearings to commence
and be concluded prior to March 31,
2009 when the current master agree-
ment with the Council expires.

Bill C-12, a series of amendments
to the existing insolvency and bank-
ruptcy legislation, was recently enact-
ed by the federal government and
has given new legal protection to
employees for their wages and pen-
sion contributions when an employer
goes bankrupt. This was the result of
a long and determined campaign by
the labour movement to change the
bankruptcy laws so unpaid wages
and benefits were not lost because
other creditors were given priority. As
well, the legislation now limits the
ability of bankruptcy judges to
reduce wages, benefits and other
provisions in collective agreements
without union agreement.

In another significant develop-
ment, the Supreme Court of Canada
in June 2007, overturned and
reversed a number of its previous
decisions and held that the freedom
of association guarantee and the
Canadian Charter of Rights and Free-
doms does in fact apply to collective

bargaining. The Court struck down
the Health and Social Services Deliv-
ery Improvements Act passed in 2002
by the British Columbia government
which had negated job security provi-
sions in previously legally negotiated
collective agreements between the
BC government and various unions.
The impact of the decision remains to
be seen since the Court indicated that
the Charter protects only the process
of collective bargaining but does not
guarantee any particular outcome
sought through collective bargaining.

As well, the Canadian Radio and
Television Commission (“the CRTC”),
the federal government body that
regulates the industry, has made dra-
matic policy changes to loosen gov-
ernment regulation of the industry
and allow for a greater impact by
market forces, as well as apparently
easing foreign ownership limits for
broadcasters. This will undoubtedly
increase changes to the Canadian
domestic motion picture and televi-
sion industry, already changing at an
unprecedented rate.

COMPUTER USE BY
LOCAL UNIONS

General Secretary-Treasurer James
B. Wood and IT Administrator Arthur
Bracco appeared before the Board to
present a new Web-based computer
system that will make it possible for
Local Union officers to work directly
with the records of the General Office.

Using a laptop computer and pro-
jection screens, General Secretary-Trea-
surer Wood showed how a Local Union
officer can log into the system with a
Web browser. Brother Wood then per-
formed various tasks, such as looking
up a member record and changing the
address. Orders for supplies and
Stamps were reviewed online. When a

Reporting on the Wardrobe crew for the Joffrey Ballet were (from left to right) International Vice President/Division Director of
Organizing Daniel Di Tolla, Business Agent of Local 2 Craig Carlson, Business Agent of Local 768 Shirley Berling and
International Representative Pat White.



was included. All the locals covered
ratified the agreement. About 20
employers that had no labor agree-
ments in South Florida extended the
agreement making it statewide as to
these employers.

GLOBAL SPECTRUM
International Vice Presidents

Michael J. Barnes and Anthony
DePaulo, Division Director William E.
Gearns, Jr., International Representa-
tive Patricia White and Special Repre-
sentative Ira Alper gave a report on
the national agreement reached with
Global Spectrum.

In the last four years the national
agreement has been implemented in
over 20 venues in various locations
throughout the U.S. The Locals had
previously been unable to obtain
contracts on their own.

New arenas in a number of addi-
tional locations will open in the rela-
tively near future and will be covered
by the national agreement. One loca-
tion that is planned is an arena in
British Columbia and Vice President
Lewis will be involved in dealing
with this arena.

The national agreement provides
for benefits through the IATSE
National Benefit Funds and the
appropriate trust documents required
by the Funds have been executed.

A number of the Global Spectrum
venues now cover Wardrobe Depart-
ment personnel.

HBO ORIGINAL PROGRAM-
MING NEGOTIATIONS

International Vice Presidents
Matthew D. Loeb, Thom Davis,
Michael F. Miller, Jr., John Ford,
Brothers Bruce Doering of Local 600,
James Osburn of Local 695 and Chris
O’Donnell of Local 481 appeared

before the Board to present a report
on the recent, successful negotiations
with HBO Original Programming,
now known as HBO Entertainment.

In September 2007 the parties met
to negotiate a successor agreement.
Negotiations led to a new contract
effective January 1, 2008 and runs for
three years. Highlights of the new
contract include new subcontracting
language mirroring similar provisions
in the Hollywood Basic Agreement.
Per diem rates when on location were
increased and gains were made in
wages and benefit contribution rates.

Significant for production work
performed in Canada, HBO agreed
that it will advise the IATSE before-
hand of its Canadian projects. This
will allow the Canadian Locals to
then engage in organizing and nego-
tiating agreements for those shows.

Motion Picture Industry Pension &
Health Plan benefit increases were
accepted by the Employer to mirror
those of the Basic Agreement. Contri-
bution percentages to the IAP were
increased. The contract provides a 3%
wage increase in each of the three
years of the contract term. HBO
wages were initially set to the Movie
of the Week (MOW) rates, but now
surpass the MOW rates.

The HBO contract has created a
pattern for the Showtime contract as
well as other cable agreements. In
addition, as a further example of how
important it is that HBO is under con-
tract, it was emphasized that during
the term of the prior contract nearly
four million work hours were report-
ed to the MPIPHP for members work-
ing on HBO productions.

Vice President Loeb moved the
question of ratification to the General
Executive Board. The motion was

seconded and carried unanimously
with the Board adopting and ratifying
the new contract.

IATSE/AFTRA
STRATEGIC ALLIANCE

General Secretary-Treasurer James
B. Wood, International Vice President
Thom Davis, Assistant to the Presi-
dent Deborah A. Reid, Special Repre-
sentative Ronald G. Kutak and
Brother Peter Marley Business Repre-
sentative of Local 33 reported on
their assignment to meet with a Com-
mittee from AFTRA to establish a
Strategic Alliance. Two sessions were
held of two days each. By the second
session the Writers strike was under-
way. Both unions have areas where
their bargaining strength exceed that
of the other and a mutual effort will
benefit both organizations.

IATSE STAGECRAFT
DEPARTMENT

International Vice Presidents
Anthony De Paulo, John M. Lewis,
Michael F. Miller, Jr., Assistant to the
President Sean McGuire, International
Representatives Robert A. Trombetta,
Patricia A. White and Special Repre-
sentative Ira Alper reported on the
status and activities of the Stagecraft
Department. It was noted that Inter-
national Vice President Brian J.
Lawlor was unable to be present for
this report as he was called away
from the meeting briefly due to a
personal matter.

At the time of this report to the
Board there were 11 plays and 18
musicals on Broadway. Nevertheless,
Broadway continues to break box-
office records with mega-musicals
such as “Wicked”, “Jersey Boys”, and
“Mary Poppins.” There are a number
of musical revivals slated to come to
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of the unit chooses to do so they can
petition for a decertification election
or a election for representation by a
competing union despite the volun-
tary recognition. Unless the parties go
through the Board Notice process
there will not be a recognition bar or
a future contract bar to an election
petition being processed. The IATSE
will continue to develop its organiz-
ing strategies in view of these new
Board rules. Any local union involved
in a prospective voluntary recognition
procedure is instructed to contact the
General Office.

JC STUDIOS
International Vice President

Matthew D. Loeb reported on an
arbitration handled by International
Representative Dan Mahoney at JC
Studios located in Brooklyn, N.Y. JC
Studios produces the soap opera “As
The World Turns.” The show
changed its shooting schedule from 5
days to 4 days a week. The contract
provides for a 5 day minimum. The
change was made unilaterally without
consulting the union. For some time
the staff was paid for 5 days although
they worked only 4. An arbitration
was filed by the International and
Representative Mahoney represented
the IATSE. The arbitrator held that the
contract was violated as the staff
employees were entitled to a mini-
mum of 5 days pay. JC Studios had to
make all employees whole as to all
monies lost as a result of the ruling
each employee will likely receive a
month’s salary and benefits.

DISNEYLAND PYRO
International Representative

Gavin Koon and West Coast Counsel
James G. Varga reported on the
IATSE’s organizing efforts on behalf

of the members of the pyrotechnic
crew at Disneyland. The Union
secured a majority of authorization
cards and demanded recognition.
The parties agreed to use a third
party neutral to authenticate majority
status upon which Disneyland signed
a recognition agreement with IATSE.
Immediately thereafter a dissident
member of the pyrotechnic crew filed
unfair labor practices against both the
Union and the Employer, challenging
the voluntary recognition. An addi-
tional charge was filed alleging that
the Union breached its duty of fair
representation in solicitation of the
authorization cards. The issue of the
significance, if any, of the alleged
misrepresentation in solicitation of
cards, the issue of whether a union
can commit a breach of the duty to
fairly represent employees prior to
obtaining majority status, and the
mere fact that a voluntary recognition
had been granted, would all be mat-
ters sent to the NLRB Division of
Advice. It became clear that the likeli-
hood would be that a question of
representation would occur meaning
no recognition without a Board elec-
tion. In view of this situation it was
determined to withdraw the demand
for recognition from Disneyland with-
out prejudice to the Union filing a RC
petition in the future should it choose
to do so.

DRAGON WARS (AKA D-WAR)
International Vice President

Michael F. Miller, Jr. and West Coast
Counsel James G. Varga reported on
the settlement of a grievance filed
against D-War, LLC. D-War was
signed to a low budget agreement for
a production that filmed during sev-
eral days in 2004 in downtown Los
Angeles. At the time it was represent-

ed that the film was budgeted for
three million dollars. When the pro-
ject was audited by the IATSE it was
discovered that the budget was closer
to thirty million dollars than three
million. A grievance was filed against
D-War, LLC. Although the production
company shut down after production,
the IATSE continued to pursue the
grievance maintaining a line of com-
munication with the Producer. The
film was released as “Dragon Wars”
in the fall of 2007. The exhibition of
the film led to renewed talks with the
Producer in at attempt to resolve the
grievance. A settlement was reached
whereby D-War agreed to pay a lump
sum of $300,000 to be shared pro-
rata by the crew. Employees were set
to receive back wages and contribu-
tions. At the end of December 2007,
D-War wired $300,000 to Axium
Entertainment, as Axium was going
to issue the payroll as it did during
principle photography. Unfortunately,
one day before the payroll was
scheduled to be released, Axium
closed its doors and filed for Chapter
7 bankruptcy. The $300,000 disap-
peared along with the rest of Axium’s
assets. The IATSE will continue to
pursue whatever means available to
again secure the settlement.

EAC NEGOTIATIONS
Trade Show Division Director

William E. Gearns, Jr. and Brother
Richard Vales, Business Agent of
Local 835, reported on the negotia-
tion of the Exhibition Appointed
Contractors contract (EAC) in Orlan-
do, Florida. The EACs represent a
substantial part of the work. A four
year contract was negotiated with
substantial wage improvements. For
the first time, a pension contribution
to the IATSE National Benefit Funds



Recently, the Joffrey Ballet per-
formed at the venue and with the
assistance of Local 2 Business Agent
Craig Carlson, the Local was able to
send 40 workers to work the perfor-
mances. International Representative
Trombetta used the cooperation
between Local 2 and Local 158 to
stress the importance of communica-
tion between local unions. He also
encouraged locals to visit road crews
when a traveling production is in their
jurisdiction.

Vice President DePaulo added
that the Stagecraft Department’s
recent institution of quarterly meet-
ings of “pink” contract employees, as
well as plans for more communica-
tion between the International and
Road crews and among local unions.

IATSE MOTION PICTURE AND
TELEVISION PRODUCTION
DEPARTMENT

The report of the Motion Picture
and Television Production Depart-
ment was led by International Vice
Presidents Matthew D. Loeb and
Michael F. Miller, Jr.

Jobs for motion picture work have
been severely reduced by virtue of
the Writers Guild of America (WGA)
strike. Reality television and game
shows cannot replace the huge loss of
work caused by the WGA strike.

It was reported that more reality
producers, such as Fremantle and
Endemol have productions coming
under contract with IATSE. A new
term contract with Mark Burnett Game
Shows, Inc. will cover several game
shows. This is a 3 year term contract.

A single production contract for
Internet distribution of a show called
“Quarter Life” is the first contract
secured for production created solely
for Internet exhibition, although the

product may be distributed via televi-
sion at a later time. It is a priority to
secure this kind of work under con-
tract for IATSE members.

The IATSE is now following a
policy of demanding payroll deposits
to protect our members especially in
low budget productions. The low
budget audit program continues in
effect. Since the last General Execu-
tive Board meeting, seven audits
have been initiated. Five of the audits
have been completed while two are
still pending. Of the those audits
completed, three productions were
found to be in compliance while two
productions which went over budget
are the subject of grievances.

Representative Gavin Koon
described the new computer data-
base to monitor reality production to
track those companies and employ-
ees working in this genre.

Vice President John Lewis report-
ed on the collaboration between
Locals in Canada and the United
States to share information and orga-
nizing efforts.

Vice President Loeb reported that
the Division administers 1700 distinct
agreements including 750 contracts in
the area of commercial productions.
Over 400 contracts cover production
under the Basic Agreement and near-
ly 200 additional productions are cov-
ered under Low Budget Contracts.
We now sign companies regularly
who are established production enti-
ties to term contracts. It was also
reported that numerous production
companies have curtailed their activi-
ties as a result of the ongoing Writers
Guild strike.

The Department operates on an
international level with weekly tele-
phone conferences including staff

throughout the United States and the
IATSE Canadian Locals to ensure a
single collective effort to protect and
grow our motion picture jurisdiction.

IATSE TRADE SHOW AND
DISPLAY WORK DEPARTMENT

Director William E. Gearns, Jr.
and International Representative Don
Gandolini reported on matters rela-
tive to the Department.

GES and Local 838, with the assis-
tance of Director Gearns, Representa-
tives Gandolini and Mark Kiracofe,
concluded negotiations for a collec-
tive bargaining agreement that expires
in 2010. The agreement includes
increases in health and annuity bene-
fits and significant improvements in
conditions of employment including
overtime on Sunday and for work
during certain hours, double-time;
increase in rigging work with an addi-
tional monetary increase for ETCP
certified riggers; mandatory recall/re-
hire provisions; additional increases
for workers requested by name; elimi-
nation of random drug testing lan-
guage and retroactivity for monetary
improvements. The agreement marks
a significant improvement in the
local’s contract.

Representative Kiracofe assisted
Local 838 in its negotiations with
Exhibitor Appointed Contractors
(EAC) and general service contractors
beginning in May 2007. Freeman
Decorating Services set the pattern
for general service contractors and
Atmosphere Studios set the pattern
for EAC contracts. The Local achieved
annual increases in contributions to
benefit funds; overtime for work on
Saturdays; additional increases for
Entertainment Technician Certification
Program (ETCP) certified riggers.
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Broadway featuring celebrities that
should result in increased ticket sales
and longer-running shows.

Family shows that travel under
family attraction agreements continue
to do well. The Feld Corporation has
generated substantial employment for
members. In addition, the VEE Cor-
poration has produced a number of
family oriented “Road” shows, creat-
ing jobs for members.

Representative White updated the
Board with regard to Hair and Make-
up and Wardrobe.

With regard to Hair and Make-up,
Representative White stressed that
other I.A.T.S.E. local unions should
confirm that any hair and/or make-up
artists working in shows, venues,
productions, etc. are working under
an I.A.T.S.E. collective bargaining
agreement. President Short has ruled
that if there is no hair and make-up
jurisdiction, then any hair-stylists
and/or make-up artists will be cov-
ered under agreements of the appro-
priate wardrobe local union.
President Short added that Wardrobe
Locals have begun to become a more
visible and vital component of the
IATSE. He specifically referenced San
Francisco Local 784 and Rhode Island
Local 830 as examples of Wardrobe
Locals that have made tremendous
strides.

Vice President Miller reported on
the Television Special agreements,
which cover among others, award
shows. He explained that there are
approximately a half dozen agree-
ments that are administered out of
West Coast Office and cover 60 pro-
ductions in 12 different states. The
agreements cover the various award
shows including the Oscars, and also
include multiple term agreements

and we continue to pursue additional
production companies.

Representative Alper reported on
Treasurers and Ticket Sellers, explain-
ing that technology continues to be a
challenge faced by this craft. He
observed that the ability to purchase
tickets using cell phones is not far
off. He noted the continuing
encroachment on jurisdiction through
the use of ticket kiosks. LiveNation
has launched its own ticket selling
division. Representative Alper stated
that the only way to address the
advances in technology is to organize
aggressively, noting that season and
group-sales departments present an
organizing opportunity.

Additionally, Representative Alper
reported that the International is
negotiating a national agreement with
Global Spectrum to cover box office
employees. When completed, that
agreement will mark the first time
Treasurers will be represented under
a Global Spectrum Agreement, along
with Stage and Wardrobe employees.

Finally, the International will be

hosting an exhibit at “INTIX” a ticket
industry conference at the end of Jan-
uary 2008. President Short observed
that subscription employees are wait-
ing to be organized and that this
should be a goal of Treasurers and
Ticket Sellers.

Vice President Lewis reported on
the overwhelming response to ETCP
Rigging Certification courses. He stat-
ed that the materials are being trans-
lated into French.

Assistant to the President Sean
McGuire has made all appropriate
amendments to “pink” contracts,
including the direction of employer
contributions to benefit funds, before
having them translated into French.

Representative Trombetta report-
ed on the successful merger of Local
564, Modesto, California into Local
158, Fresno, California, and the atten-
dant benefits as a result of the merg-
er. He noted that the Gallo wine
family built a theatrical facility in
Modesto and Local 158 is servicing all
yellow card shows at the performing
arts center.

Reporting on the jurisdictional dispute on Locals 109, 133 and 74 were
International Representative Pat White and Associate Counsel Samantha Dulaney.



and transportation categories. An
extensive organizing campaign has
been and continues to be conducted,
led by Local 891, which has engaged
five full time and a number of part
time organizers assisted by a number
of International Representatives. As
well, a number of unfair labour prac-
tice complaints were filed by Local
891 arising out of threats made by
Insight. Vice President Lewis provid-
ed the Board a summary of all of the
extensive outstanding litigation.

The bulk of the certification litiga-
tion has become bogged down by
preliminary legal objection, largely on
agreement made by the Canadian
Film and Televisions Producers’ Asso-
ciation (“the CFTPA”). In particular,
the CFTPA asserts that the Council
cannot be certified outside of its
exclusive jurisdiction. The Council
has strongly objected to the position
of the CFTPA pointing out that not
only has the Council always operated
outside of its exclusive jurisdiction (in
fact 80% of the Council’s agreements
are executed in the non-exclusive
jurisdiction), but the recent Tysoe
Report directed the Council to create
a supplementary agreement to
address lower budgeted production
in the non-exclusive jurisdiction.
Legal submissions have been
received and the parties await the
decision of the Labour Board. In the
event of a favorable ruling, the Board
will then begin to process and deal
with the issues in the individual
applications.

When Insight purported to sign a
collective agreement with ACFC in
the midst of Local 891’s organizing
campaign, charges were filed by the
IATSE for the blatant violation of the
constitution of the Canadian Labour

Congress (“the CLC”). When the
Council filed certifications for the
Insight productions bound to ACFC
agreements, ACFC parent body, the
Communications, Energy and Paper-
workers Union (“the CEP”), also filed
charges against IATSE under the CLC
constitution. Hearings were sched-
uled but have been adjourned
because the CEP challenged the
Impartial Umpire on the basis of a
perceived conflict of interest and the
umpire recessed himself. Hearings
will be rescheduled when a new
Umpire is appointed.

As well, there is a complaint
before the British Columbia Labour
Board by a Local 891 organizer who
has been denied membership in
ACFC on the basis of his activities on
behalf of Local 891. The outcome of
that decision may lead to Local 891
reexamining the legal viability of dis-
ciplining its own members.

International President Short
thanked and complimented Local 891
for its extensive efforts and pledged
any assistance that the Local wished
of the International to assist in these
significant efforts.

INTIX ANNUAL CONFERENCE
Special Representative Ira Alper

reported on his assignment to attend
a conference in Chicago, Illinois of
INTIX, a national organization. The
conference will be held soon after
the conclusion of this Board meeting
and a number of IATSE Treasurers
and Ticket Sellers Locals will staff a
booth.

JOFFREY BALLET
International Vice President

Daniel E. DiTolla, International Rep-
resentative Patricia White, Local 2
Business Representative Craig Carl-

son, and Local 769 Representative
Shirley Berling appeared before the
Board to report on organizing the
Wardrobe Department at the Joffrey
Ballet. A contract was signed with
Local 769 for a term of 42 months.
The contract has a full range of bene-
fits with the IATSE Benefit National
Funds. Wages were increased sub-
stantially. The agreement has a union
security clause and a grievance and
arbitration clause.

KTLA NEGOTIATIONS
International Vice President

Michael F. Miller, Jr., International
Representative Gavin Koon and West
Coast Counsel James G. Varga report-
ed to the Board to report on the
recent contract negotiations with
KTLA television station located in Los
Angeles. KTLA is owned by the Tri-
bune Corporation. Although there
has been a solid bargaining relation-
ship between KTLA and the IATSE
for over forty years, that relationship
has been tainted by the Tribune’s cor-
porate policies. There were ten con-
tentious negotiating sessions during
which it was evident that local station
management had little authority to
make a deal, and it was corporate
personnel calling the shots. Also
clouding negotiations was the pend-
ing sale of the Tribune to investor
Sam Zell. The company’s initial eigh-
teen concessionary proposals set the
adversarial tone of the negotiations. It
was noted that it was the strength of
the bargaining unit standing together
that gave a clear signal to KTLA that
concessions were unacceptable, and
ultimately led to most of the Tribune
proposals being withdrawn as the
parties reached a tentative agreement.

The new three year agreement
includes wage increases each year.
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Local 690 began working under a
verbal agreement with Big Ten Rentals,
a regional service contractor that had
agreed to abide by the terms of the
Local’s agreement with Freeman Deco-
rating. Local 67, with the assistance of
the International, successfully negotiat-
ed a term deal. Local 67 is set to ratify
the agreement with Big Ten Rentals by
the end of January 2008. Local 690 is
scheduled to do so shortly thereafter.
Not only is this the first time the com-
pany is signed to an agreement, but
the contract is a regional one which is
a noteworthy achievement.

The Department is also assisting
Columbus Local 12 in its negotiations
with Associated Conventions and
Tradeshows, Inc. (ACT). Local 12 is
looking for additional organizing
opportunities with ACT.

In Nashville, Representative Kira-
cofe is assisting Local 46 in its negoti-
ations with the EAC’s. The Local
achieved a 3-year agreement with
wage and benefit increases in each
year; additional increases for workers
called by name and regularly dis-
patched.

Representative Gandolini updated
the report given at the 2007 Summer
Board meeting in St. Louis regarding
Local 39’s negotiations with Nth
Degree for a new area standards
agreement. He reported that the Local,
with his assistance, sent model area
standards agreements to 30 employ-
ers. Twelve employers signed and
returned the deal immediately. The
Local filed an unfair labor practice
(ULP) charge with the NLRB against
the other employers. After the charge
was filed, 3 more employers signed
and returned the agreement. The
NLRB is continuing to investigate with
regard to the remaining employers.

During the Board meeting in St.
Louis, the Department reported that
Louisville Local 17 filed a ULP against
the George Fern Company. The Local
withdrew the ULPs as a gesture of
good faith in anticipation of the
resumption of negotiations slated to
begin in mid-January 2008.

IATSE ORGANIZING
DEPARTMENT

International Vice President
Daniel E. DiTolla reported that the
Fox Sports Broadcasting contract was
ratified by Local 100 in New York. In
San Francisco, Local 119’s contract is
almost completed. Local 748 Ari-
zona’s Fox contract has been negoti-
ated but the final offer was rejected
by the membership. A crewing com-
pany’s contract was ratified. Fox will
request additional meetings.

In Texas recognition has been
obtained from Program Productions
that has already signed a contract in
Los Angeles. A crewing problem with
Fox in Los Angeles was settled by an
agreement to give priority for
employment to insure that benefits
for individuals would not be lost. A
Fox unit in Minneapolis, Minnesota
will be the subject of an election
shortly. A new unit in New York is
also being targeted.

In stagecraft, a unit of front of the
house employers in Portland has been
expanded for Local B-20. Local 784 also
obtained a unit with Cirque de Soleil. A
unit of Lincoln Center telecharge center
employees has been organized and
negotiations are underway .

IATSE DIVERSITY COMMITTEE
President Short informed the

Board of his appointment of Sister
Kelly Moon of Vancouver Local 891
to replace the vacancy on the com-

mittee created by former Internation-
al Vice President Mimi Wolch.

INSIGHT FILMS/KIRK SHAW
C.L.C. ARTICLE IV

International Vice President John
M. Lewis, International Representative
Julia Neville, Local 891 President Ken
Anderson, Treasurer Frank Haddad,
Senior Steward Kelly Moon, and
Local 669 President Rob McEwan
appeared before the Board to report
on developments with respect to
developments on these matters.

Insight Film Studios is a relatively
large production company based in
Vancouver, owned by Kirk Shaw. Its
productions, which included movies
of the week and lower budget fea-
tures were done non-union (with
occasional agreements for camera
with Local 669). When an Insight fea-
ture also needed to shoot in Seattle,
the International intervened and a
commitment was made by Insight to
shoot a number of future productions
in Vancouver under agreement with
Local 891. Before fulfilling its commit-
ment, Insight reneged and refused to
cooperate with Local 891. As a result,
Local 891 began filing certification
applications for all of Insight’s pro-
ductions. In the midst of their orga-
nizing campaign, Insight purported to
sign a collective agreement with
ACFC, a rival union to Local 891.
Since British Columbia legislation
allows a union or council trade
unions to file displacement certifica-
tion applications even when an
employer is already bound to a col-
lective agreement if seeking a larger
or broader bargaining unit, applica-
tions were filed by the British Colum-
bia Film Union Council (“the
Council”) seeking to represent not
only film technicians but also camera



participating Locals. Locals 105
(Mixed – London, St. Thomas, Sarnia),
63 (Mixed – Winnipeg, Manitoba) and
168 (Stage – Vancouver Island, British
Columbia) were the most recent
Locals to enroll. As the Plan grows
and becomes more established, its
administration becomes more effi-
cient. A second national administra-
tion conference was recently held in
Toronto on October 19, 2007 with 10
administrators representing 18 Locals,
4 Retirement Committee members
and 3 representatives from Great West
Life present. The Retirement Commit-
tee has virtually completed all of the
start up instruments and policies. A
Web site for the Plan has been estab-
lished with two annual mailings for
members as well as two information
packages to Locals for insertion in
their newsletters.

More significantly, there have been
recent meetings with representatives
of the Directors Guild of Canada
(DGC) whose plan faces many of the
issues that led to the establishment of

the National Plan. The representatives
of the DGC have agreed to recom-
mend the National Council and the
B.C. Regional Council (which has a
separate plan) join the IATSE National
Plan. A formal transfer could take
place as early as July 2008. Although
there were still a number of plan gov-
ernance issues to resolve, everyone
expected an agreement to be reached.

This will be of benefit to the
members by further reducing the
management expenses of the Fund
and in the long run helping the IATSE
develop a closer relationship and
stronger alliance with the DGC on
other matters. The Board approved of
the tremendous progress the Plan has
made in such a short time.

NETworks
International Vice Presidents

Anthony DePaulo and Brian J. Lawlor,
International Representative Patricia
A. White and attorney Samantha
Dulaney reported to the Board on the
International’s successful organizing
of the NETworks touring production

of “Annie.” Vice President Lawlor trav-
eled to St. Louis to meet with the
crew and was successful in getting a
substantial majority of those on the
crew to sign authorization cards. After
attaining the cards, Vice President
Lawlor requested that the employer
voluntarily recognize the IATSE as the
collective bargaining representative of
the “Annie” stage crew. A card check
by a third party neutral confirmed that
the IATSE had obtained authorization
cards from a majority of the stage
crew. The certification has been sent
to Region 2 of the NLRB pursuant to
the requirements of the Dana deci-
sion, requiring parties to file voluntary
recognition agreements with the
appropriate Region of the NLRB in
order to obtain protection of the bar-
gaining relationship and any collec-
tive bargaining agreement between
the parties.

Vice President DePaulo and Rep-
resentative White have met with stage
crews on other NETworks touring
productions.
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The contract was overwhelmingly rat-
ified by secret ballot of the members.

This is noted as a report of
progress.

KRAVIS CENTER
The Kravis Center is a theatrical

complex located in West Palm Beach,
Florida. Former Local 623 and the
Kravis Center had been bargaining
parties over many years. They were
negotiating the third collective bar-
gaining agreement when the Kravis
Center notified former Local 623 that
it was terminating the agreement on
its expiration date of June 30, 2000
and it withdrew recognition in Sep-
tember 2000. The former Local filed
numerous ULP charges against the
Kravis Center. Immediately before the
case was to go to hearing, former
Local 623 and five other Locals in
South Florida were merged by the
International in accordance with the
provisions of the International Consti-
tution and resulted in the formation
of Local 500. While the merger was
conducted in accordance with the
International’s Constitution and By-
laws, members of former Local 623
were not given an opportunity to
vote on the merger. The Kravis Cen-
ter saw this as a chance to disavow
its duty to bargain.

The issue raised by the Kravis
Center highlighted a conflict between
the NLRB and the United States
Supreme Court. The NLRB required
that all bargaining unit members
including non-union members be
allowed to vote on an affiliation. The
Supreme Court had held that when
there is a merger of unions or an
affiliation, an employer’s obligation to
recognize and bargain with union
continues subject to exceptions not
relevant here. In the Kravis Center

case, the NLRB reversed its position
and held that an employer is not
relieved of its bargaining duty merely
because a merger or affiliation is
accomplished without due process
safeguards. It further held that an
employer’s duty to bargain with an
incumbent union continues unless
changes resulting from the merger or
affiliation are so significant as to alter
the identity of the bargaining repre-
sentative.

The case is on appeal to the 11th
Circuit Court of Appeals.

MOTION PICTURE JURISDIC-
TION IN OTTAWA-GATTINEAU
REGION

International Vice President John
M. Lewis, Assistant to the President
Sean McGuire, Local 873 President
Bob Hall, Business Agent Kirk
Cheney, Treasurer Pauline Chung and
Local 667 Business Agent Rick Perot-
to appeared before the Board with
respect to the motion picture jurisdic-
tion in the Ottawa-Gatineau region.

Following his assignment to the
mid-Summer General Executive Board
meeting in St. Louis in 2007 to investi-
gate and make recommendations,
Vice President Lewis met with repre-
sentatives of Locals 667, 873, 514, 471
and DGC-Ontario. The Ottawa-
Gatineau region surrounds Ottawa,
the national capitol, partly in the
province of Ontario and partly in the
province of Quebec. It is approxi-
mately 280 miles from Toronto and
125 miles from Montreal. The area is
slowly establishing itself as a regional
production centre and in 2003 the
Ottawa-Gatineau Film and Develop-
ment Corporation was formed to pro-
mote work in the area. The majority of
the work is low budget movies of the
week and has been done non-union

(although in 2005 Local 667 began
signing some camera agreements).
Some members of Local 873, 514,
(and a few members of 471) had
worked in the area. NABET had estab-
lished a Local for the area in 2004 but
it had failed to obtain any collective
agreements and CEP had withdrawn
its support for the effort in 2005.

Vice President Lewis recommend-
ed that the jurisdiction be assigned to
Local 873 for two years, following
which an assessment of organizing
efforts could be made and any deter-
mination whether the assignment
should be made permanent. Local
873 formally confirmed its commit-
ment to organize the jurisdiction and
Locals 471 and 514 agreed with the
recommendation provided their
members continued to be permitted
to work in the area. The other repre-
sentatives present confirmed this. The
General Executive Board unanimous-
ly accepted the recommendation of
Vice President Lewis provided that
contributions or remittances for any
members of Local 514 or 471 work-
ing under 873 agreements were
directed to the appropriate funds.

NATIONAL RETIREMENT
PLAN – CANADA

International Vice President and
Director of Canadian Affairs John M.
Lewis reported to the Board about
developments with respect to the
National Retirement Plan, together with
Brother Frank Haddad, Chair of the
Retirement Committee and Internation-
al Vice President Damian Petti, another
member of the Retirement Committee.

Since the inception of the Plan at
the 2005 Mid Winter General Execu-
tive Board meeting in Houston, Texas
the Plan has continued its rapid
growth both in assets and number of

From left to right: International Vice Presidents/Co-Division Directors of Stagecraft Tony DePaulo and Brian Lawlor,
International Representative Pat White and Associate Counsel Samantha Dulaney gave a report on NETworks Production.



removal from the Roster. Finally, the
EEOC found that if there is any merit
to her claim then she should file it
against her employer, the producers,
and CSATF, not the IATSE.

On December 19, 2007 the EEOC
issued its notice of dismissal of the
claim.

TORONTO INTERNATIONAL
FILM FESTIVAL, LOCAL NO. 173,
TORONTO, ON.

International Vice President John
M. Lewis reported on negotiations
with the Toronto International Film
Festival (TIFF). TIFF is the second
largest film festival in the world.
Although it had previously employed
projectionists from Local 173, it did so
without a collective agreement. When
concerns were raised that TIFF might
no longer employ projectionists from
the Local, the Local approached the
International and with the assistance
of the Canadian Defence Fund a suc-
cessful, although strongly contested,
certification application was filed with
the Ontario Labour Relations Board.
Negotiations for a collective agree-
ment proved long and arduous. With
the assistance of the International, a
three-year collective agreement was
reached that provided wage increases
and job security and expanded the
Local’s jurisdiction to TIFF’s other
activities including its new exhibition
space being constructed in downtown
Toronto. However, at a sparsely
attended meeting, the agreement was
rejected. In view of its already exten-
sive commitment to TIFF, the Interna-
tional indicated that it would respect
the apparent wishes of the Local and
withdraw from the negotiations. The
Local reconsidered its position and
conducted a mail-in ratification vote
which drew much greater participa-

tion and the agreement was ratified by
a clear margin. A collective agreement
has now been signed which secures
the position of Local 173 at TIFF with
terms and conditions far in excess of
those currently prevailing.

President Short noted this report
as one of progress for projectionists
in Local 173.

2008 PRESIDENTIAL ELECTION
International Vice President J. Wal-

ter Cahill and Assistant to the President
Deborah Reid reported to the Board on
the IATSE’s political decision to pub-
licly endorse the candidacy of Senator
Hillary Clinton for President in 2008.

It was noted that Senator Clinton
has exclusively used IATSE crews in
union venues on her campaign.
However, this has not always been
the case with other candidates.

UNI-MEI
International Vice Presidents

Matthew D. Loeb, Daniel E. Di Tolla
and John M. Lewis, Assistant to the
President Deborah Reid and Special
Representative Ron Kutak reported on
their assignment to attend a confer-
ence of UNI-MEI in Madrid, Spain.
Also in attendance at the conference
were President Short, International
Representatives Christine Greenlaw
and Scott Harbinson, and Canadian
Counsel Bernard Fishbein.

Discussions of production and
related industry issues took place at
this conference. Regulations in the
participating countries that impact in
our industry were also on the agenda.
The conference includes organizations
that are not labor organizations.

The issue of piracy was discussed.
This is an issue of particular impor-
tance to IATSE and our sister union
BECTU of Great Britain.

WILLIAM F. WHITE
ORGANIZING; LOCAL NO. 891,
VANCOUVER, B.C.

International Vice President John
M. Lewis, International Representative
Julia Neville, and Local 891 President
Ken Anderson, Treasurer Frank Had-
dad and Senior Steward Kelly Moon
reported to the Board on this matter.

William F. White is the largest
motion picture equipment rental
company in Canada with branches in
various cities throughout the country.
As part of its recent organizing cam-
paign, Local 891 had targeted equip-
ment rental shops. On November 26,
2007, the Local filed an application
for certification with the British
Columbia Labour Relations Board for
employees of William F. White in
Vancouver. A representation vote was
held on December 3, 2007.

Unfortunately, White is aggressive-
ly fighting the application and the bal-
lot box has been sealed. White is
seeking to add several senior manage-
ment personnel into the bargaining
unit in an attempt to defeat the appli-
cation. A hearing has been scheduled
for the end of January 2008.

Meanwhile, on December 15, White
began unilaterally altering terms and
conditions of employment, notwith-
standing the statutory freeze and then
incredibly on December 19 announced
the termination of approximately 16
employees. Local 891 immediately filed
unfair labour practices and managed to
obtain an expedited hearing before the
B.C. Board. As a result, a settlement
with respect to the terminated employ-
ees has now been reached.

President Short not only compli-
mented the representatives but
assured the Local that the Internation-
al would provide any needed support
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ONTARIO CONCILIATION
PROCESS

International Vice President John
M. Lewis and Canadian Counsel
Bernard Fishbein reported to the
Board on this matter.

With three different governments
led by three different political parties
in the province of Ontario, the Ontario
Labour Relations Act had been exten-
sively and repeatedly amended,
repealed and amended again in the
last fifteen years. This had led to fre-
quent questions from many Locals to
the Canadian office about the concilia-
tion and mediation process, a manda-
tory prerequisite to any lawful strike in
Ontario and the often changing eligi-
bility for first contract arbitration. As a
result Representative Christine Green-
law, with the assistance of Canadian
counsel, had prepared a summary and
handbook for conciliation and media-
tion which had been distributed to the
Ontario Locals. A copy was distributed
to the General Executive Board. Addi-
tional copies are available from the
Canadian office upon request.

PIRACY
International Vice President John

M. Lewis and International Represen-
tative Gavin Koon gave a report on
the current issue of piracy of produc-
tions made by IATSE members. Pira-
cy not only costs the companies but
thousands of jobs and residuals to
our benefits funds are also lost.

The IATSE participates in various
industry programs to curb this illegal
practice. Representative Daniel
Mahoney has directly participated in
New York programs that are the most
vigorous in the nation. In Los Ange-
les, the police department enforces
anti-piracy laws. Asia is also a large
part of the overall piracy problem.

Thirty-eight states have made it
illegal to record movies in theatres. In
Canada, the International worked
closely with the industry to push for
legislation to prosecute piracy acts.
Canadian federal law now imposes
long prison terms for those engaging
in piracy.

POLITICAL
PRODUCTIONS.COM

International Vice President Brian
J. Lawlor and attorney Samantha
Dulaney provided the Board with an
update on a ULP charge filed against
David Grossman and Political Produc-
tions.Com. Charges were filed in Ari-
zona (Region 28), New Jersey (Region
22) and Michigan (Region 10) based
on the company’s admission that it
was discriminating against employees
based on union affiliation. The NLRB
affirmed Regions’ 10 and 28’s dis-
missal of the charges. At the time of
this report, the charge filed in Region
28 was on appeal to the NLRB.

SHOWTIME EXPO
Director of Tradeshow and Dis-

play Department William E. Gearns,
Jr., reported on developments with
Showtime Expo. This is a small com-
pany based in Dallas, Texas that pre-
sents tradeshows. The IATSE is
currently negotiating with the compa-
ny for a contract.

IATSE represents the stagehands
covering sound, light, audio visual
and rigging classifications. This com-
pany plans to expand its business to
areas outside of Dallas, and the IATSE
expects to be recognized in any addi-
tional facilities where Showtime Expo
gets the tradeshow business.

SPANISH VERSION OF
MEMBERSHIP APPLICATIONS

General Secretary James B. Wood
reported on the translation and devel-

opment of I.A. membership applica-
tions in Spanish. A supply of applica-
tions have been sent out to the West
Coast office where representatives
are involved in organizing bargaining
units who may be more fluent in
Spanish. The applications are also
available to all local unions through
the General Office.

THEATER OF THE STARS,
ATLANTA, GA

International Vice Presidents
Brian Lawlor and Anthony DePaulo
reported on the presenter and pro-
ducer, Theater of the Stars. Some pro-
ductions are at the Fox Theatre in
Atlanta. In 2007 negotiations were
started in New York for a new Pink
Contract. The company was previ-
ously signed to a modified Pink Con-
tract. A new three-year contract was
signed with this company.

TITLE VII LAWSUIT
General Counsel Steven B. Spivak,

West Coast Counsel James G. Varga
and Attorney Samantha Dulaney
reported on the Title VII discrimina-
tion claim filed against the IATSE by
Ann Champion. Ms. Champion is a
member of IATSE Local 800 but she
has not been actively working in her
craft. Under the Hollywood Industry
Experience Roster (IER) policies, a
person who has not worked for a
specified period of time is subject to
removal from the Roster. The IER is
administered by the Contract Service
Administration Trust Fund (CSATF).

The EEOC found that CSATF is
the necessary party if a claim is made
against the operation of the IER. Fur-
ther, it was found that Local 800 had
taken all available precautionary
steps to protect Ms. Champion’s
rights, including appealing her
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to continue the campaign, which
would not end in Vancouver.

LOCAL NO. 12, COLUMBUS, OH
International Representative

Michael David, President Jason Gay
and Business Agent Richard Shack
representing Local 12 reported on the
organizing of the Columbus Sympho-
ny. A representation election was
won at the Symphony. Negotiations
are currently underway and an agree-
ment is expected to be concluded in
the near future.

LOCAL NO. 39,
NEW ORLEANS, LA.

General Secretary-Treasurer James
B. Wood and International Represen-
tative Don Gandolini appeared
before the Board to report on the
issue of the request by Local 39 to
reinstate members who were
expelled for non-payment of dues
because of the impact of Katrina and
the resulting loss of employment.
Local 39 is willing to re-admit these
individuals without a fee. Local 39
believes work is slowly resuming.

The Board voted to allow back
into membership only those individu-

als who lost membership post-Hurri-
cane Katrina. Effective the second
quarter of 2008 all per capita taxes
will be due on these individuals.

LOCAL NO. 109, BRIDGEPORT,
CT. AND LOCAL NO. 133, WEST-
ERN FAIRFIELD COUNTY, CT.

International Vice President Brian
J. Lawlor and International Represen-
tative Patricia A. White were assigned
by President Short to investigate a
possible merger of Locals 109 and
133 into Local 74, New Haven, Con-
necticut. The geography of the juris-
diction of the three Locals is such that
within about one hour one can drive
from Stamford through Bridgeport, to
New Haven.

All three Locals have members
who live in the jurisdiction of one of
the other Locals. Some individuals are
members of Local 74 and also hold
membership in either Local 109 or
133. The membership policies of the
three Locals are similar, though not
identical. None have a bona fide
apprentice program.

The Constitutions of all three
Locals are nearly identical and all are

based on the IATSE’s Sample Consti-
tution.

None of the Locals has their own
benefit plans and are in the IATSE
National Benefit Funds, Plans A
(Locals 74, 109 and 133) or Plan C
(Local 74).

None of the Locals owns real
estate or any other property or com-
panies. The assets of all three Locals
are in bank accounts, investment
accounts and CDs only.

None of the Locals have a legal,
written system of work referral. The
officers of the three Locals are afraid
that a merger will adversely impact
their current members’ ability to be
referred for work in their current
jurisdiction. This can easily be dealt
with through the adoption of appro-
priate referral rules.

Based on the investigation, the
Board voted in November 2007 that
Locals 109 and 133 be merged into
Local 74. The Board confirmed its
decision at this Board meeting and
President Short ordered that the
merger be completed by April 1,
2008.

LOCAL NO. 158, FRESNO, CA
Re: SMG

International Representative
Robert Trombetta reported on the
pending negotiations between Local
158 and SMG. SMG manages the
workforce in two publicly-owned
facilities in Fresno. There will be sep-
arate contracts for each facility but
negotiations will be conducted simul-
taneously. It is also noted that a pay-
roll service owned by a member of
the Board of Local 158 will no longer
be used to cover IATSE-represented
employees.

LOCAL NO. 224, WASHINGTON,
D.C. – TRUSTEESHIP

International Vice President J. Wal-
ter Cahill was appointed by President
Short to serve as Trustee of Local 224
when the Local was placed in trustee-
ship in October 2007.

In his capacity as Trustee of the
Local, Vice President Cahill reported
on the status of the trusteeship and
noted that the Local had only a few
contracts. One contract was with the
Motion Picture Association of America
and negotiations for a new agreement
was recently concluded. AMC has a
contract with the Local, but is in the
process of cutting jobs. Vice President
Cahill is currently negotiating with
AMC. Local 224 also services the
American Film Institute under a con-
tract held by the International.

Only 14 members remain in the
Local.

The Board voted to continue the
trusteeship.

LOCAL NO. 262,
MONTREAL, QC.
Organizing Front-of-House

International Vice President John
M. Lewis reported to the Board about
recent successful organizing by Mon-

treal Local 262. In particular, the Local
had been recently certified for projec-
tionists and front-of-house staff
employed by AMC Theatres at a multi-
plex facility in the old Montreal Forum.
The AMC did not oppose the applica-
tion after consultations between the
Local and AMC were facilitated
through the International. The Interna-
tional has also provided financial sup-
port for other organizing activities by
Local 262 that are currently ongoing.

LOCAL NO. 285, CHESAPEAKE, VA
International Vice Presidents J.

Walter Cahill and Michael Barnes gave
a report on a Global Spectrum venue,
the Sandler Center located in the juris-
diction of Local 285. The Center is a
performing arts center that is man-
aged by Global Spectrum. Global
Spectrum has a national IATSE con-
tract that was modified to meet the
specific needs of the Virginia venue
and resident companies that utilize
the Center. Rates were agreed upon
and added to the national contract.

LOCAL NO. 298, SHREVEPORT, LA.
Re: StrandTheater

International Representative Don
Gandolini reported on Local 298 and
the Strand Theatre. An NLRB law
judge and the Court of Appeals ruled
in favor of the Union after charges
were filed based on an illegal lock-out
of union members. The members of
the Local failed to properly operate
the Local during the period of the
lock-out. After a favorable ruling from
the NLRB, the Local is back at the the-
atre and its members are trying to res-
urrect the Local. Many Local 298
members also work in the booming
film industry to supplement Studio
Mechanics from Local 478 .

Back pay issues are being handled

by the NLRB region in New York City
and approximately 50 individuals will
be entitled to back pay.

LOCAL NO. 347, COLUMBIA, S.C.
International Vice President

Anthony DePaulo reported to the
Board on the organizing activities of
Local 347 with the assistance of Inter-
national Representative Scott Haskell
who was not present at this Board
meeting.

When Global Spectrum started
managing the Colonial Center at the
University of South Carolina, Local
347, with about 30 members, had
trouble filling the calls. The Center is
a 20,000-plus seat facility which has
hosted most of the bigger rock and
roll shows the past several years.
When the facility came under Global’s
management, finding upwards of
100+ qualified referrals was quite a
challenge. It is the only real collective
bargaining agreement the Local has.

As part of his assignment Repre-
sentative Haskell began bargaining
with General Lee Productions which
was a company owned by a former
officer of Local 347 who had not pre-
viously operated with a formal rela-
tionship with his Local. In
mid-September the parties reached a
three-year agreement, effective Sep-
tember 15, 2007.

The contract includes wages that
are higher than any other venue
where its members work, including
the Colonial. In addition, the employ-
er will be making contributions to
Plan C of the IATSE National Benefit
Funds, something that did not happen
in Local 347 prior to the Global Spec-
trum agreement.

There are provisions for travel
expenses for out of town events, and
$5.00 per hour bump for commercially

Business Agent of Local 500 Alan Glassman, Associate Counsel Samantha Dulaney and West Coast Counsel Jim Varga reported
on the progress with the Kravis Center.



picture industry, including AQTIS pro-
ductions. Recently, one of the set con-
struction companies under agreement
with Local 514 was working on a pro-
duction where the crew was repre-
sented by AQTIS. AQTIS had agreed
to waive holiday pay for the crew
under its agreement but, the construc-
tion employees received it under the
Local 514 collective agreement. This
was pointed out to the shooting crew,
to the dismay of AQTIS.

Meanwhile, the interim settlement
of the disputed jurisdiction between the
IATSE and AQTIS has been extended
until June 2008. However, attempts to
conclude a permanent solution have
been repeatedly rebuffed by AQTIS
and it is clear that the provincial gov-
ernment will introduce legislation to
create a permanent solution if the par-
ties are unable to do so.

Vice President Lewis noted that
none of the success in Montreal
would have been achieved without
the substantial support of the Interna-
tional and in particular, expressed
gratitude to President Short, Vice
President Matt Loeb, Assistant to the
President Sean McGuire, Representa-
tives Dan Mahoney and Christine
Greenlaw and Special Representatives
Lynne Twentyman and Rick Perotto.

LOCAL NO. 665, HONOLULU, HI
International Representative

Robert Trombetta reported on the
events happening in Honolulu
regarding the Consolidated Theatre
chain. Consolidated Theatres in
Hawaii is a division of Decurion Cor-
poration which also owns Pacific
Theatres on the mainland. Consoli-
dated Theatres was sold at the end
of 2007. Local 665 is engaged in
efforts bargaining to negotiate the
employees’ severance from Consoli-

dated. There are also ongoing talks
with the purchaser with the intent
that the former employees of Consol-
idated will be hired by the new
owner named Redding.

LOCAL NO. 707,
PALM SPRINGS/PALM
DESERT/HEMET/BANNING/
ELSINORE/29 PALMS, CA.

International Representative
Robert Trombetta reported on orga-
nizing employees working at the new
casino being built in Southern Califor-
nia by the Aqua Caliente Indians. The
complex includes a new hotel/casino,
a spa/casino, and a concert venue.
The stage employees are hired
through a labor contractor named
Axiom Productions with whom the
IATSE has negotiated a collective bar-
gaining agreement covering all three
facilities. The directors of Aqua
Caliente have agreed in writing to
give IATSE 30 days’ notice if a differ-
ent labor contractor is put in place.

This report is part of the overall
efforts of the IATSE to organize indi-
viduals employed at Indian-owned
casinos.

LOCAL NO. 720,
LAS VEGAS, NV.

It was reported to the Board that
former Local 720 President Hal Ritzer
sent a letter to General Secretary-Trea-
surer James B. Wood on December 3,
2007 requesting to reduce delinquent
per capita dues so that Local 720
could increase its membership by
reinstating those expelled members
whose membership had lapsed dur-
ing the Trusteeship of the Local.

Former President Ritzer sent a list
of 792 names of persons for whom he
sought reinstatement to active status.

President Short sent a letter to for-
mer President Ritzer stating that the

matter would be answered following
the Mid-Winter General Executive
Board meeting.

Pursuant to motion duly sec-
onded and voted by the Board, the
request was denied. The General
Executive Board cannot and will
not change the Constitution to
allow this sort of aberation of the
Alliance’s constitutional and demo-
cratic practices. The IATSE Consti-
tution, Article Twenty-One, Section
14 controls this outcome.

LOCAL NO. 830,
PROVIDENCE, R.I.

International Representative Patri-
cia White reported on Local 830,
which represents theatrical wardrobe
and hair and makeup workers. The
Local has negotiated two collective
bargaining agreements, with the
Providence Performing Arts Center
and at the Dunkin’ Donuts Center,
operated by SMG. Both agreements
provide for wage increases and bene-
fits to the IATSE National Annuity
Fund. The Local is also included in
the Global Spectrum contract at the
Ryan Center in Kingstown, R.I.

Local 830 is in the process of
updating its constitution. In addition,
the Office of the General Secretary-
Treasurer has assisted the Local in
normalizing their record-keeping pro-
cedures.

LOCAL NO. 838,
SALT LAKE CITY, UT.

Trade Show Division Director
William E. Gearns, Jr. and International
Representative Don Gandolini report-
ed on Local 838 and Modern Display.
A new contract was negotiated with
substantial wage requirements as well
as excellent overtime provisions and
benefits. Local 838 has satisfied all of
the calls with Modern Display. Jurisdic-
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produced events. More importantly,
this agreement provides employment at
several facilities within the Local’s juris-
diction including the VSC Koger Center
for the Performing Arts and the Flo-
rence SC Center for the Performing
Arts.

Representative Haskell also
reported that the employer does a
significant amount of corporate work
within the other parts of South Caroli-
na that will now be done under con-
tract.

In addition, the contract contains
successor language should the com-
pany change hands.

LOCAL NO. 415, TUCSON, AZ
Re: Nederlander
Broadway Series

International Vice President
Anthony DePaulo reported on the
Nederlander Broadway Series that
plays in Tuscon, Arizona at the Tus-
con Convention Center (“the Cen-
ter”). Nederlander approached the
IATSE in New York to aide in setting
in place a contract for local IATSE
members to stage the performances
in Tuscon. This grows from the long
standing relationship in collective
bargaining between the Nederlanders
and the IATSE. The Center advised
Nederlander that it would continue to
use a non-union company called
Rhino because of their existing con-
tract. Nederlander maintained that it
wanted its shows to be backed by
IATSE stagehands. An agreement was
worked out between Nederlander
and the Center resulting in a compos-
i te crew. Representat ive Joel
Youngerman is working with Local
415 staff to organize the Rhino
employee faction of the composite
crew. The IATSE enjoys a growing
majority of those employees working
at the Center, with the aim that ulti-

mately the entire house will be cov-
ered under a Local 415 contract.

LOCAL NO. 423,
ALBUQUERQUE, N.M.

International Representative Don
Gandolini reported on the Local 423
payroll company “Stage Services” that
eventually took business from the
Local. Some directors of the payroll
company were on the Local’s Execu-
tive Board. The payroll company
refuses to enter into a referral agree-
ment or contract with Local 423. Pres-
ident Short issued an unfair letter in
November 2007 making it improper
for members to service this company.
Certain members of the Local contin-
ue to work for Stage Services.

LOCAL NO. 514,
MONTREAL, QC.

International Vice President John
M. Lewis reported to the Board on
the progress in Montreal of Locals
514 and 667. The number of produc-
tions under agreements with the
IATSE had increased from two (2) in
2006 to seven (7) in 2007, represent-
ing a payroll of approximately $33.6
million for Local 514 and $3.5 million
for Local 667.

Quebec law requires employers
with payrolls exceeding $1 million
annually to contribute one percent
(1%) of gross wages to a training fund
which is allocated to the government’s
general revenue fund, unless a gov-
ernment recognized private training
agency exists. The rival union, AQTIS,
and the APFTQ (the Quebec produc-
ers) already had such an agency in
place but since most productions in
Quebec were separate “one off” cor-
porate entities with payrolls less than
$1 million, most of the training funds
actually came from large US produc-
tions. After much hard work in early

December 2007, the Quebec govern-
ment approved the formation of a
new training agency sponsored by
IATSE Locals 514 and 667, the Quebec
Council of the DGC and the AMPTP.
The Locals are anticipating that they
will receive approximately $300,000 in
training funds, which otherwise would
have gone to the AQTIS/APFTQ train-
ing agency.

As well, the Local has established
its own health plan after attempts to
establish a single health plan with
AQTIS were repeatedly rebuffed by
AQTIS. The plan is currently well
funded. In addition, Local 514 has
joined the National Retirement Plan
of Canada. The membership of Local
514 was 1,500 as of December 31,
2007 (and the corresponding Quebec
membership of Local 667 is 150). The
Local has a healthy balance in its
general fund and has completed
work on a state-of-the-art database
and Web site which are now up and
running. The Local maintains a staff
consisting of Business Agent Michel
Charron, as well as an Assistant Busi-
ness Agent, a Training Officer, a
Receptionist and an Accounting
Clerk. There is also an Office Manag-
er, Chantal Barrette, who was instru-
mental in establishing the health plan
as well as the new training agency.

Set construction in Montreal had
previously been non-union. Local 514
now has agreements with two of the
largest set construction companies,
Brochu and Mordicus. Another promi-
nent company, FADA, was previously
organized by Local 262. FADA and
Local 262 are now cooperating with
Local 514 so that the employees will
be soon represented by Local 514.
The Local’s set construction agree-
ment covers all work in the motion
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tion is exclusive and covers all cate-
gories with this employer.

LOCAL NO. 875, MESA, AZ
International Representatives Joel

Youngerman and Patricia White
reported on their assignment to assist
Wardrobe Local 875 in organizing
and securing contracts. Prior to the
International’s assistance, the Local
had no contracts in place and a
membership of fewer than 20 mem-
bers. It was discovered that the Local
was being run by a long time Busi-
ness Agent who was operating a dis-
criminatory hiring hall and was not
organizing new members. It was
clear that the prior local union offi-
cial was capturing work for family
and friends, but not following lawful
referral practices. A new Business
Agent was elected and sworn into
office. A local attorney was engaged
to design a valid hiring hall system.
Since the International stepped in to
assist the Local there have been three
collective bargaining agreements
signed covering work at the Mesa
Arts Center, Arizona State University’s
Grady Gammage Auditorium and the
City of Phoenix facility called
Orpheum Theatre. It was noted that
Local 336 Business Representative
Bill Hennessey has been very helpful
in mentoring the new Local 785 Busi-
ness Agent Sandy Allen. The Local
has recently taken in 12 new mem-
bers in the past year. The next step
for the Local is to target an organiz-
ing drive against a company called
Theatre League based in Kansas City
which currently produces yellow
card road shows, but has previously
rejected using a Local 875 house
crew. The aim will be to get an
exclusive arrangement covering any

venue the Theatre League goes into.
This was noted as a report of
progress.

LOCAL NO. 917,
ATLANTIC CITY, N.J.

International Vice President
Michael Barnes reported on his
assignment by President Short to
assist Local 917 in its Casino negotia-
tions that also include an Operating
Engineers (OE) Local. Many issues
over the years existed between the
two unions. Local 917 represents
freelance workers and the OE repre-
sents full time staff. A contract was
concluded and it provides for wage
improvement but it was not possible
to secure health benefits for the free-
lance workers.

LOCAL NO. B-173,
TORONTO, ON.

International Vice President John
M. Lewis reported to the Board on
further developments with this
Local since it had been placed
under trusteeship by the Interna-
tional as reported at the special
General Executive Board meeting in
Los Angeles, California on October
21, 2007.

International Representative
Christine Greenlaw, who had been
appointed by President Short to
serve as Trustee of the Local, was
sorting through the record keeping
of the Local which was in disarray.
Individuals who are no longer mem-
bers were being removed and an
equal or greater number of individu-
als who had never been brought
into membership were now being
processed. The Local was negotiat-
ing with Hamilton Entertainment
and Convention Facilities Inc. to
include the recently organized desk

clerks into the existing front of
house collective agreement. The
revision of the Constitution to
address outstanding issues and
ensure the Local was in a stronger
financial position is being contin-
ued. Hopefully the Local will soon
be in a position to have its local
autonomy restored.

AMENDMENT TO RULES AND
REGULATIONS OF THE RADIO
AND TELEVISION (R&T) AND
ASSOCIATED CRAFTS AND
TECHNICIANS (A.C.T.)
DEPARTMENTS

In accordance with the rules of
the R&T and A.C.T. Departments of
the Alliance, International President
Short, with the approval of the Gen-
eral Executive Board, upon motion
duly seconded and passed, made
the following amendments to the
Rules and Regulations of the R&T
and A.C.T. Departments:
a) Add the category of telecharge

employees to the A.C.T. Depart-
ment.

b) Amend Section 6 of the Rules of
the R&T Department to provide
that the Quarterly Dues to be
applicable to telecharge employ-
ees be Sixty-five Dollars ($65.00)
and there be no initiation fees

c) Add a provision to the Rules of
the R&T and A.C.T. Departments
that, for purposes of Article Seven,
Section 16(d) of the International
Constitution and Bylaws, the R&T
and A.C.T. Departments shall be
deemed to be local unions.

ADJOURNMENT
Having completed all business

properly brought before it, the Board
meeting was adjourned at approxi-
mately 9:00 a.m. on Friday, January
18, 2008.

In conjunction with the Mid-Winter Meeting of the
General Executive Board, the Defense Fund Commit-
tee met at 12:25 p.m. on January 15, 2008 in the Ball-
room of the Walt Disney Swan and Dolphin Resort in
Lake Buena Vista, Florida.

Present at the meeting were Committee Members:
International President Thomas C. Short; Vice Presidents
Timothy Magee, J. Walter Cahill, Matthew D. Loeb and
John M. Lewis; as well as General Secretary-Treasurer
James B. Wood, General Counsel Steven B. Spivak, Asso-
ciate Counsel Samantha Dulaney, Canadian Counsel
Bernard Fishbein, Mid-West Counsel Dale Short, Attor-
ney John Shepherd and West Coast Counsel Jim Varga.

International Vice President and Director of Canadi-
an Affairs John M. Lewis has been appointed as a
member of the Defense Fund Committee replacing
previous Committee Member Mimi Wolch.

Appearances were made before the Committee by
International Vice President Daniel Di Tolla, Business
Agent Richard T. McLaughlin and President Chris Welling
on behalf of Local No. 11-Boston; Business Agent Richard
Schack, President Jason Gay, International Representative
Michael David on behalf of Local No. 12- Columbus;
International Representative Julia Neville, President Ken
Anderson and Treasurer Frank Haddad on behalf of Local

No. 891-Vancouver; Business Agent Michael Brennan on
behalf of Local No. 311- Middletown.

Prior approval was granted to Locals 11-Boston, 12-
Columbus, 891-Vancouver, and 26-Grand Rapids, to
seek assistance from the Defense Fund for future legal
costs that they will incur.

After careful consideration of the documentation
brought before it, the Committee authorized the fol-
lowing disbursements:

Local No. B-173–Toronto $ 1,338.23 Legal
Local No. 423–Albuquerue 417.95 Legal

TOTAL $1 ,756.1 8

Submissions were also received from other local
unions which required clarification or did not fall with-
in the scope of the Defense Fund as set forth in Article
Fourteen, Section 6 of the IA Constitution, and such
local unions have been notified.

The meeting adjourned at 1:35 p.m.

Respectfully submitted,
s/ Thomas C. Short
s/ Timothy F. Magee
s/ J. Walter Cahill
s/ Matthew D. Loeb
s/ John M. Lewis

REPORT OF THE DEFENSE FUND COMMITTEE

HELD IN THE
BALLROOM OF THE WALT DISNEY SWAN • ORLANDO, FLORIDA • JANUARY 15, 2008

IA STAFF MEMBER BARBARA JACKSON TO SERVE AS DELEGATE TO DNC
Barbara Jackson, who has been on staff at the General Office in New

York since 1988, keeps herself busy in her community as an Executive
Member of the Democratic Organization of Queens County, New York. Bar-
bara holds this position by virtue of her elected position as a District Leader
for over fifteen years in the 35th Assembly District of Queens County.

On Super Tuesday, February 5th, Barbara was among five candidates
campaigning for a seat as Delegate to the 2008 Democratic National Con-
vention and successfully won that race with nearly 27,000 votes. Barbara
will serve among four Delegates, plus one alternate, from New York’s Con-
gressional District No. 5, all of whom are delegates committed to Hillary
Clinton for President.


